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 Title 

The Study of Relationship between Prakriti and Performance of Professionals 

Abstract: Every organization today is striving to capture more and more market and 

have a competitive advantage over the rivals in the industry. Competitive advantage 

gained by way of people cannot be imitated and is therefore sustainable. For this the 

organisations need to recruit such people who can perform best and add to the 

organisational success. This is possible only when the organizations understand people in 

the best manner. Psychology discipline helps human resource managers to do this by way 

of personality assessment from psychological perspective but this does not incorporates 

the physical aspect of the individual. This study is an attempt to fill in this gap wherein 

support from Ayurveda has been taken to know the people in totality i.e. from physical as 

well as mental perspectives. Here efforts have been made to study the relationship 

between Prakriti (Personality as per Ayurveda) and Performance of Professionals in order 

to find out which profession is suitable for which prakriti.Here prakriti and performance 

of professionals was mapped using questionnaires. From the data collected it was found 

that out of 330 respondents 246 respondents were found to be of Kapha prakriti, 50 of 

Vata prakriti and 34 of Pitta prakriti.Moreover when looked at their performances 

Engineers and HR/Marketing professionals of Kapha prakriti were better performers than 

other two prakritis.Accounts/Finance and Quality professionals of Vata Prakriti were 

showing better performance and lastly R&D professionals of Pitta prakriti were 

performing bit better than the other two Prakritis. Statistical tools were used to find the 

relationship between the prakriti and performance and it was found that though there 

exists a relationship between the two variables but it is not so significant.   

Brief description on the state of the art of the research topic  

Human Resources are the important part of any business. To run the business 

successfully we need good and efficient manpower. Any organisation that has its Unique 

Selling Proposition as its people is always the most successful one in its industry. People 
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or manpower gives an organisation a sustainable competitive advantage which cannot be 

imitated by any other organisation in the industry.  

People’s performance is the key to the organisations success. The personality factors are 

extremely important in today’s competitive organizational settings.  

Often the mismatches of personality and job have disastrous effects on the individual and 

organisations performance and cause undesirable tensions and worries in the 

organisation. People’s performance is a function of their ability plus capability and their 

willingness to work. Human Resources Management / manager at the organisation in 

many ways can influence the willingness of people to work by way of rewards and 

punishment. But to affect the ability and capability is a not so easy. Though training and 

development process does act on these two variables but they only act as add on and 

cannot become the base. While hiring an individual for a job these two variables are 

important to be checked.HR managers strike a fit between duties and tasks to be 

performed at the job and the abilities and capabilities of the individual to perform. The 

ability of any individual is made up of their physical and mental characteristics and the 

capability is defined by their educational qualification. In Ayurveda individuals are 

classified based on three elements Vata, Kapha and Pitta. And these three elements 

determine the physical and mental framework of any individual dependent on which 

element is dominant out of the three. Each element represents unique physical and mental 

characteristics. Therefore by knowing prakriti of a person one can know what the 

physical and mental characteristics of that person are and then match them with the 

requirements of the job. When the prakriti of an individual matches the job requirements 

the performance of that individual is bound to be good. 

Based on the above idea this study aims to find the relationship between Prakriti and 

Performance of various professionals. This study is dealing with five types of 

Professionals namely Engineers, HR/Marketing Professionals, Accounts/Finance 

Professional, Research & Development Professionals   and Quality Professionals (Quality 

Check and Quality Assurance people) 
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Objective and scope of work:  

Objective: To study the relationship between Prakriti and Performance of Professionals in 

Organizations. 

In this study prakriti and performance of all respondents was mapped and the objective 

was to find the relationship between these two variables. The professionals on which the 

study has been done include a) Engineers b) HR/Marketing c) Accounts/Finance d) 

Research & development e) Quality 

Original contribution by the thesis: 

 Nowadays many interdisciplinary studies are being conducted to take the researches at a 

new level and to contribute more and more to the various disciplines. In management 

many studies have been done incorporating contributions from various disciplines. 

Human resource management in itself is an interdisciplinary science which has 

contributions from psychology and management. Psychology helps to understand humans 

and their behavior and Management helps to manage the behavior of individual in order 

to achieve organisational goal and make organizations more successful. Like psychology 

there are other disciplines as well which help in understanding humans and their behavior 

better. Ayurveda (Traditional Indian Medicinal Science) is also one of them. Ayurveda 

defines the person based on three elements present in their body called Doshas. Vata, 

Kapha and Pitta are the three elements that are present in every individual. The 

percentage in which they are present determines the Prakriti of any person. The element 

which is dominant becomes that prakriti. It means for instance when Vata is Dominant in 

an individual he or she is said to be Vata prakriti and his or her physical structure and 

mental makeup or the behavior is guided by the dominance of Vata. Shilpa and Murthy 

(2012) have stated that ayurvedic concepts are applicable to all human beings irrespective 

of caste or creed. And have also said that a comprehensive personality picture can be 

generated, which can have implications for their health, career, education and many other 

dimensions of their life.  
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Hankey (2010) is also of the opinion “the functions of Vata, Pitta, and Kapha are 

fundamental and it is confirmed by the fact that each represents an independent definition 

of life used in modern biology. 

Hemangini Waghulade (2013) had made an attempt to evaluate the interrelationship 

between prakriti & vocational guidance. From this study, she concluded that all the 

physiological processes are directly controlled by tridosha and thus by the predominant 

dosha in a particular type of prakriti. Vocational guidance is closely related with prakriti. 

This concept of Prakriti is helpful in various vocational guidance centers and also in 

assigning a particular designation to an employee based on his ability. Understanding 

people from this perspective can help HR managers determine what kind of the job would 

be best suited for each type of prakriti individuals i.e. which prakriti should be in which 

profession. This relationship between the prakriti and profession can be understood by 

looking at the performance of the professional having different prakriti. This can be done 

by mapping the performance of professional having different prakriti and then comparing 

their performance scores. The prakriti which gives the highest performance score in that 

profession is the one which should opt for that type of work in order to give best 

performance. Further based on the above idea prakriti assessment can be considered as a 

recruitment and selection tool in the near future. 

 

Methodology of Research/Results/Comparisons  

 Research Design: Causal (Cause and Effect Relationship) 

The research design that this study follows is Causal i.e. the two variables studied here 

have a cause and effect relationship. The two variables studied here are Prakriti and 

Performance of Professionals. Prakriti of any individual is determined at the time of their 

birth and it remains the same throughout their life. And therefore this is the Independent 

Variable which has the effect on the dependent variable i.e. Performance 
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 Sample: Sampling Unit: Professional working in Organizations 

  Sampling Frame:  

    

 

 

 

 

 

 

 

  Sampling Procedure: Convenience Sampling 

The data was collected by personally visiting each organization, distributing the 

questionnaires among the respondents and collecting them once filled. After getting 

rejections at many organizations the researcher was able to get data from around 14 

organizations and of 330 respondents. 

 Instruments Used: There are two variables in this study 

   Prakriti:  Prakriti is personality as per Ayurveda which was in olden days usually 

clinically mapped by professional vaidyas by way of pulse analysis but over period of 

time many researches and studies were done in the field of Ayurveda and instruments 

like questionnaires and software have been developed which can be administered by 

self and the prakriti can be found out. 

This study uses a self administering questionnaire which was developed by              

Dr.  Kishor Patwardhan and Ms. Rashmi Sharma from Banaras Hindu University. 

This questionnaire was used as originally prepared for the pilot study conducted in 

this research. It was found that respondents were finding difficulty in understanding 

the scoring scheme and therefore for final data collection the original questionnaire 

was modified as per the need. 

 

Professional No. 

Accounts/Finance 49 

Engineers 157 

HR/Marketing 39 

QA/QC 56 

R&D 29 

Total 330 
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The original questionnaire asked the respondents to put  scores which were already 

allotted to the questions .If their answers matched the answer in the questionnaire and 

if their answers did not match with the one given in the questionnaire they were 

supposed to put a zero in that particular question. This scheme of responding or 

putting scores was a bit confusing and difficult to understand for the respondents in 

the pilot study, so in order to make the questionnaire easy to answer , the pattern of 

responding was changed and the respondents were asked to just reply to the questions 

in ‘Yes’ or ‘No’. Doing this it became very easy for the professionals to respond to 

the questionnaire. 

  Performance: Performance variable has also been assessed by questionnaire. This 

questionnaire has been developed by the researcher taking the Role based 

Performance Scale developed by Theresa, Johnson and Erez as a base and modifying 

it as per the requirements of the study .It maps the performance of the professionals 

on 8 variables on likert scale. This questionnaire was developed by taking the role 

based performance scale as the base and it was modified by adding a few more 

variables and changing the sentence formation of some of the statements for making 

it easier for the professionals to understand and respond. 

Results:  

Based on the prakriti identified, it was found that majority of the respondents fell into the 

Vata-Kapha and Kapha-Pitta prakriti. This suggests that among all the elements present 

in all the respondents of Vapi and nearby locations it the presence of Kapha element 

more. Out of 330 respondents 294 respondents fell into the category of either Vata-Kapha 

or Kapha-Pitta only one or two respondents had an Ekaja prakriti i.e. with the dominance 

of only one element and there was no respondent who has all three elements equally.  

Looking at which professionals majorly fall into which category it was found that out of 

total 157 engineers 75 were of Vata-Kapha prakriti and 63 were of Kapha-Pitta prakriti. 

Whereas HR? Marketing professionals out of 39, 15 were of Vata-Kapha prakriti and 21 

were of Kapha-Pitta prakriti. In Accounts/Finance professionals 23 belonged to vata-

Kapha combination and 19 to Kapha-Pitta combination. In Research &Development 

(R&D)  21 were of Vata-Kapha prakriti and only 6 belonged to Kapha-Pitta prakriti out 

of total 29 R&D professionals. In Quality professionals the numbers of professionals 

belonging to two Prakritis were nearly same i.e. out of total 56, 25 professionals were of 

Vata-Kapha combination and 26 belonged to Kapha-Pitta combination. 
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Vata-Kapha Quality in Engineers  

They are always on the go, loves excitement and new experiences, are strong and stable, 

they make good providers, love to make groups/clubs/community, are self sufficient and 

they react quickly to the change in the environment. Out of vata-Kapha combination the 

Engineers have more of Kapha element i.e. out of total 74 engineers of vata-Kapha 

combination 14 respondents had vata more than Kapha and 60 respondents had Kapha 

more than vata .So it can be said that Engineers have more of Kapha characteristics 

compared to vata. 

Kapha and Pitta qualities in HR/Marketing professionals: 

Kapha Qualities are that they are naturally Calm, thoughtful and loving. Also they are 

emotionally loyal and stable. They has a pleasant appearance and voice and are slow to 

be excited and aroused and Pitta qualities are that they are self confident, good orators, 

Sensitive and compassionate ,they have high Pitch voice, also they are often outspoken, 

capable of sharp and sarcastic speech, demanding and of debating nature 

Considering the nature of work of HR and Marketing people the above mentioned 

characteristics accurately fits the requirement of the same. Out of total 39 HR/Marketing 

professionals’ majority i.e. 21 of them have Kapha and Pitta prakriti and out of these 21 

respondents 17 professionals have Kapha dominant compared to Pitta and 4 of them have 

Pitta dominant as compared to Kapha element. 

Vata-Kapha Qualities in Accounts/Finance professionals 

There were total 49 Accounts/Finance professionals and out of these 23 professionals had 

Vata-Kapha prakriti and 19 had Kapha-Pitta prakriti. Among 23 professionals having 

vata-Kapha prakriti 14 had Kapha dominant over vata and 9 had vata dominant over 

Kapha. Out of 19 professionals having Kapha and Pitta combination of prakriti 17 had 

Kapha dominant over Pitta and only 2 respondents had Pitta dominant over Kapha. The 

above results show that Accounts/Finance people have more of Kapha qualities compared 

to Vata and Pitta. 

Kapha Qualities are, they are dependable, naturally calm, and comfortable with routine, 

have great long term memory, and are emotionally loyal and stable, reliable, thrifty and 

they usually tend to cling to family and familiar associations and Vata Qualities are they 

are accommodating to the needs of others and quick to learn and grasp new knowledge 
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Vata – Kapha qualities in R&D professionals 

Out of total 330 respondents 29 respondents were R&D professionals and from these 29 

professionals majority of them had vata and Kapha prakriti i.e. 21 had Vata-Kapha 

prakriti, 6 had Kapha-Pitta combination and only 2 had Vata-Pitta combination. And 

from the 21 belonging to Vata-Kapha prakriti 18 had Kapha element dominant over vata 

and 3 had vata dominating over Kapha. 

 

Vata-Kapha and Kapha-Pitta qualities of Quality Professionals 

In the total sample data collected there were in all 56 quality professionals, and out of 

these 56, 25 had Vata-Kapha prakriti and 26 had Kapha-Pitta prakriti and in all these 

professionals whether they belong to Vata-Kapha combination or Kapha-Pitta 

combination the dominating element was Kapha i.e. out of total 56 professionals 46 had 

Kapha dominant over the other elements. Following Kapha qualities relate to Quality 

Assurance /Quality Check (QA/QC) professionals i.e. they professionals are usually 

thought to be self sufficient, highly tolerant and forgiving having great long term 

memory, to be naturally calm,reliable,emotionally stable and loyal and dependable 

Analysis based on Performance Mean Scores:  

Engineers 

Engineers of Vata prakriti, when only individuals element was considered as dominant 

the performance score was 3.52 but when it was seen in combination to the Kapha 

element the performance score increased to 3.55 and with Pitta element the score reduced 

to 3.45.This shows that for engineers the Kapha element is important along with the Vata 

element to give better results or performance score. Engineers having Kapha Prakriti 

showing Kapha element dominant gives a performance score of 3.58 and when seen in 

combination with other two elements the combination of Kapha with vata and Pitta 

element the performance scores were 3.55 and 3.57 respectively. Concentrating on 

Engineers having only Pitta element dominant it was seen that their performance score 

was 3.36 which seems to be quiet lower compared to the engineers having only either 

Vata or Kapha element. But when seen in the presence of Pitta element was seen in 

combination with Vata or Kapha element the performance score rises from 3.36 to 3.57 

and 3.45 respectively. 

So it can be concluded that combination of Kapha-Pitta element in Engineers gives 

slightly better results than the combination of Vata and Kapha and absence of the element 

of Kapha lowers the performance of engineers. 
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HR/Marketing Professionals 

Professionals having only Vata element dominant the performance score was 3.55, with 

only Kapha element dominant it was 3.63 and with the dominance of Pitta element it was 

3.36.But when seen in the combinations with other elements it was found that the 

performance of HR/Marketing professionals with vata-Kapha combination was better 

than the other two Kapha-Pitta and vata-Pitta i.e. 3.76 in comparison to 3.51 and 2.36 

respectively. 

The above results show that the presence of Pitta element in these professionals reduces 

their performance. And for professionals having Pitta element to give good performance 

it has to be backed by Kapha element. 

Accounts/Finance Professionals 

Accounts/Finance professionals having vata element dominant had a performance score 

of 3.55, having Kapha element dominant had a performance score of 3.51 and with Pitta 

element dominant had a performance score of 3.28.This shows that vata element helps 

accounts/finance professionals perform better compared to the Kapha and Pitta element. 

When seen in combination of two elements the performance score of these professionals 

was seen to fall. 

When vata was seen in combination with Kapha the performance score fell to 3.49 from 

3.55 and when Kapha element was seen in combination with Pitta element the 

performance score fell from 3.51 to 3.48 and lastly the performance score of vata-Pitta 

combination was 3.46.From the above data it can be said that among all the three 

combinations the vata and Kapha combination professionals perform better compared to 

the other two combinations. 

Research & Development Professionals 

In R&D professionals it was found that professionals having with Pitta element dominant 

showed a performance score of 3.55 which was greater than the professionals having the 

Kapha and vata element dominant with the score of 3.53 and 3.44 respectively. 

When seen in combination of elements it was found that vata-Pitta combination R&D 

professionals performed  better than the Kapha-Pitta and vata-Kapha  with the scores of  

3.75 in comparison to the scores of 3.42 and 3.40 of the other two respectively. 
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Quality Professionals 

 A unique trend was found in the quality professionals where when individual dominant 

element was seen the professionals with the vata element were seen to give the best 

performance score in comparison to the other two. 

The performance score of the professionals with vata dominance was 3.90 compared to 

3.62 and 2.94 of the Kapha and Pitta dominance respectively. 

But when performances were seen from a combination perspective the performance score 

of vata-Kapha combination was 3.65 and that of Kapha-Pitta combination was 3.12. 

This shows that any other element along with the Kapha element is good for the Quality 

professionals’ performance but the absence of Kapha element altogether reduces the 

performance to a great extent. 

t-test Results 

Further t-test was also run to find out whether there is a significant difference in the mean 

scores of the three different prakritis with reference to each other for each professional. It 

was found that though there was a difference in the performance means scores of the 

three different prakritis in case of Engineers, HR/Marketing people, and 

Accounts/Finance professional, R&D people. This difference was found not significant 

based on the results of the t-tests. Only in case of quality professionals the difference in 

the performance mean scores was found significant at 95% confidence level 

Achievements with respect to objectives 

The objective of the research was to study the relationship between the Prakriti and 

performance of the professionals. From the data collected, analyzed, interpretations 

derived it was found that based on the results obtained it can be generalized to some 

extent for the location of Vapi and nearby regions that: 

1. Engineers having kapha-pitta prakriti combination will perform better than any 

other prakriti. 

2. HR/Marketing professionals of vata-kapha prakriti will show better performance 

compared to any other prakriti. 

3. Accounts/Finance professionals having vata-kapha prakriti are better performers 

compared to any other prakriti. 

4. R&D professionals of kapha-pitta prakriti outperform R&D professionals of any 

other prakriti. 

5. For QA/QC professionals to give best results they must have vata-kapha prakriti. 
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Conclusion 

Human resources are the most important resources of the organizations as they generate 

sustainable competitive advantage. Hiring the right person for the right job is very 

difficult as well as task of great responsibility. It requires HR mangers to know the 

candidates and match them with the right job. One wrong decision may hamper the 

performance of the individual as well as the organisation. By this study one would be 

able to understand the relationship between personality and performance of people and 

extrapolate on its basis and make a right choice. 

This research explains that based on the performance of different professionals of various 

prakriti, which prakriti person should go for which profession so as to become asset to the 

organisation.  
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